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LETTER FROM THE 

EXECUTIVE DIRECTOR
It’s safe to say that this year was one of the most challenging our organization has ever faced. 
With the total loss of our office and much of our equipment in a building fire on February 2 
this year, the West End BIZ faced the daunting challenge of finding a new home, rebuilding 
our inventories and continuing to be available to our members. Further, we all were deeply 
saddened by the passing of our office cat, Selena, an important member of our team whom 
we all continue to miss.

Despite the challenges, the West End BIZ team showed tremendous resilience. Our patrols, 
ambassadors and maintenance teams were out tidying the neighbourhood, providing 
assistance and connecting with members within days of the fire. We continued to prepare 
for our summer events and capital projects without missing a beat. I want to thank everyone 
who reached out and offered support in the days after the fire and particularly the Downtown 
and Exchange District BIZs who lent office space to our teams. With critical support from area 
stakeholders including Forks North Portage, Councillor Cindy Gilroy, Mayor Brian Bowman and 
Liquor and Lotteries we carried out several key projects including the RENEW mural program, 
Canada Day and Culture Days events at Central Park and expanded our patrol/ambassador 
teams. 

We are seeing renewed energy and excitement in the neighbourhood. In the coming year we 
will be making investments to address some of the most persistent challenges: safety and 
litter. Our patrol and ambassador team will be the largest it has ever been and year-round 
litter removal is being augmented. I am extremely proud of the work we have been doing 
and look forward to continuing to show our tremendous value as a nimble and responsive 
organization that’s there quickly and efficiently for our members.

LETTER FROM THE 
BOARD CHAIR
The West End is a resilient neighbourhood. The last couple years have been tremendously 
difficult for many of our members. Just as our organization was about to help the 
neighbourhood take those early steps toward economic recovery, we experienced a 
debilitating office fire. Despite all these headwinds, the West End business community and the 
BIZ continue to strive to make the West End the top neighbourhood in Winnipeg.

Whether it’s the new developments on Wall Street, the substantial building investments we’re 
seeing on Notre Dame or the experimentation with new ideas on the Ellice and Sargent, more 
people are doing more things in the West End and it’s transforming the neighbourhood into 
the best place to be in the city. Despite the difficulties brought on by the pandemic, West 
Enders are making more things happen than ever before.

That doesn’t mean there aren’t challenges. Simliar to the rest of Winnipeg, vandalism, 
litter and worn-down infrastructure are critical issues our members want addressed in our 
neighbourhood. That’s why, going into 2023, the West End BIZ is redoubling its efforts to 
tackle these key issues with investments in our patrols, ambassadors and maintenance teams.
While you create inviting new businesses, we are committed to being right beside you creating 
and curating beautiful public spaces right outside your door.

To our members and stakeholders, we are your organization. We are committed to being THE 
organization you can count on to assist with everything from graffiti to promotion to advocacy. 
Don’t hesitate to be in touch, we are happy to help! 
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                       KEY
HIGHLIGHTS
2022

• RENEW Mural project + record 15 murals sponsored in the neighborhood

• Culture Days at Central Park

• Safety reporting procedures updated for faster response times.

• Rapid post-fire service recovery

• Second New Business Week

• Return to full tour roster and record-breaking event attendance

2020
2019

Provided direct phone assistance for members to access federal, provincial and municipal COVID-19 
relief programs

Community Crossing greenspace opened, 150th bike rack installed, mural celebrating 50 years of 
Folklorama painted in the West End

2021 Hosted first New Business Week, supported 3 new murals, completed Ellice and Sargent tree 
lighting project
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OUR TEAM...
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BOARD OF MANAGEMENT STAFF

Joe Kornelsen
Executive Director
Prashanta Kumar Deb
Economic Development Coordinator
Aurora Dubreuil
Communication & Marketing Coordinator
Anna Jones
Planning & Project Coordinator
Ryan Malec
Maintenance & Safety Coordinator
Susana Decebal-Cuza
Finance & Administration Coordinator
Erin Mahaffy
Finance & Administration Assistant
Ed Gegwetch
Image Enhancement Technician
Jose Biscocho
Street Neat Team Member
Dave Persaud
Community Patrol Supervisor
Devin Sharpe
BIZ Patrol
Tea Kornelsen
BIZ Patrol
John Ginter
BIZ Patrol
Steve Nuttall
BIZ Ambassador

Carla Anjos [CHAIR]
RBC Portage & Arlington Branch 

George Ingram [VICE CHAIR]
Ingram Consulting

Martin Trudeau [TREASURER]
Belgian Alliance Credit Union
Carla De Luca [SECRETARY]
De Luca’s Specialty Foods
Jeremy Epp
Independent Jewellers
Linda Peters
Goodies Bakeshop
Dr. Gord Partridge
Spectrum Health
Rick Shone
Wilderness Supply
Emerito Guevarra
JEM Insurance
Presley Bordian
Capital Commercial Real Estate

Cindy Gilroy [APPOINTED]
City of Winnipeg , City Councillor 
Martin Pasieczka [APPOINTED NV]
City of Winnipeg BIZ Liaison
John Unger [MEMBER AT LARGE NV]
Johns the Hair Designer
Chris Molinsky [MEMBER AT LARGE]
Quest Metals
Rennie Zegalski [PAST CHAIR]
Capital Commercial Real Estate
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COMMUNICATIONS & MARKETING

This year the Communications and Marketing team brought back many of 
our classic programs that had been put on the shelf over the last two years 
while trying out some brand new ideas as well.

The biggest draw to the neighborhood this year were our events series. 
Nearly 2000 people attended over 20 events this summer in the West End. 
Big events like Culture Days and Canada Day in Central Park each drew 
hundreds of participants while smaller events like the lunchtime concert 
series in Saigon Park and dance classes in Vimy Ridge kept our green spaces 
active. 

Our tours program was going full steam ahead with attendee numbers nearly 
reaching pre-pandemic levels. We also added a brand new Architecture Tour 
to our roster to show off the area history and the unique design behind our 
neighbourhood’s built environment. Total tour attendance was 304 for the 
year and we expect to continue to build on these numbers in the coming 
years.

Our communications team works closely with our economic development 
team to generate results for our members. Throughout the pandemic 
we have prioritized reaching out to new businesses to help them get 

established as quickly as possible. Our economic development team 
makes the early connections and our communications team ensures 
we’re building their visibility on social media. We continued our very 
popular New Business week series to show off how popular the West 
End continues to be for start up businesses.

In addition to all the new stuff, we continue to optimize our ad buys 
focusing on radio, newspaper and bus ads. Earned media continues 
to be a major source of attention for the West End BIZ as well with 
stories about our tours, neighbourhood sweep offs and more making 
headlines this year. 

EVENTS & SUCH...
 

 Outdoor Concerts . . . . . . . . . . 14

 Tour attendees. . . . . . . . . . . . . 304

 Event attendees . . . . . . . . . . . .1829

SOCIAL MEDIA...

+2990

+2598

1860
271 from 2021

531 from 2021

79 from 2021
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BIZ GRANTS & 
SUPPORTED INVESTMENT

ECONOMIC DEVELOPMENT

Economic Development has become a key part of the advocacy carried out 
by the West End BIZ. Our team in conjunction with the ambassador team 
has streamlined the process of finding and connecting with new members, 
ensuring those members are aware of the services available to them and 
providing follow up check ins. The ambassadors continue to perform check 
ins and communicate information about our services.

The key direct services offered by our Economic Development team 
includes grants to members, documenting and processing area concerns 
and overseeing direct assistance programs like COVID-19 support grants. In 
addition to these services, the department actively seeks grants to ensure 
the West End BIZ’s levy is among the lowest in Winnipeg, tracks indicator 
data like business turnover, lease rates, private investment and crime.

Through the data tracking done by the team, The West End BIZ has built a 
reputation for thorough and accurate data which in turn builds confidence 
from funders and ensures continued and increased non-levy financial 
support. We have seen funding support from our stakeholders grow over 
12% from 2019 to over 587 thousand dollars in 2022 and we have immense 

gratitude to our funders. Next year our team will be contracting 
our services to other BIZs. By doing this, the West End BIZ will gain 
additional resources to run our other services while building our brand 
as leaders in local data.

TOTAL GRANTS AND 
REBATES BY YEAR

BIZ Grants
Total Investments
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IMAGE

The West End BIZ’s image specialists are among the best in Winnipeg. From 
graffiti and litter to murals and public space transformations, the image 
team both maintains and improves all the public space that makes up the 
neighbourhood.

This year the West End BIZ broke all records for new murals in the 
neighbourhood. We supported the creation of 15 new murals! With the 
support of Councillor Cindy Gilroy, the RENEW mural project brought 
together 12 artists each painting their own mural. What made this project 
stand out was that all murals were painted at the same location on Portage 
Avenue where folks could watch the murals being painted in real time. We 
were pleased to a hold a big launch party on a warm September evening 
once all the painting was done and then distribute the murals to places 
around the West End.

Our graffiti and Street Neat teams continued to fight against all those 
things that make the neighbourhood look worse. Graffiti is one of the most 

persistent challenges we deal with. This year we removed 3700 graffiti 
tags! Our litter removal teams were busy as well removing about 5000 
five-gallon buckets-worth of litter from West End sidewalks.

One special program we added last year is windrow cut-throughs. This 
service is designed to help your customers get from the street to the 
sidewalk and to your front door. It was extremely popular and we are 
excited to continue to offer the service in 2023. 

5000 5 gal pails of garbage filled

m2 graffiti removed
9800

new murals painted

person hours logged 
on beautification

kms sidewalks cleared of snow

292 parking paystation cleared 
of snow

1023

15

168
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SAFETY

Our safety team continued to provide critical assistance to members 
throughout the year. Despite operational challenges caused by our office 
fire, the team delivered regular patrolling, even returning to the sidewalks of 
the neighbourhood just two business days after the loss of the building. The 
patrols have been developing areas of special attention and increased their 
issues reporting. New procedures are being created and deployed to push 
for faster action on critical issues impacting neighbourhood safety.

It’s no secret that across Winnipeg safety has become a top-of-mind issue. 
In the West End we are aware of the increased concerns from members and 
we are delivering a multi-pronged approach that includes increased visible 
presence, building relationships with emergency services including police 
and neighbourhood stakeholders and by escalating our advocacy efforts.
We are augmenting our patrol and ambassador team to include six positions 
total. These positions will be out in the neighbourhood every day. In the 
summer we will have evening patrols. Our patrols are there to assist and 
report issues as they happen.

In addition to these positions, we are building relationships with the police, 
the fire department and city bylaw enforcement to generate timely response 
to litter and bulky waste. We will also be confronting the issues such as fires 
and working toward permanent solutions. 

26
89

well-being checks80

instances of direct public and/or 
business assistance

156

365

needles collected*

business check-ins

311 reports to the city
(bulky waste, infrastructure issues)

118

365



15
14



16

AUDITOR’S REPORT
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WEST END BUSINESS IMPROVEMENT ZONE

Statement of Financial Position

December 31, 2020

2020 2019

ASSETS

CURRENT
Cash $ 1,876   $ 6,717
Term deposits 1,000   1,000
Accounts receivable 44,106   42,665
Goods and services tax recoverable 13,487   22,113
Prepaid expenses 7,239   4,619

67,708 77,114

CAPITAL ASSETS (Notes 2, 4) 113,732   107,062

RESTRICTED CASH (Note 5) 573,504   437,569

$ 754,944 $ 621,745

LIABILITIES

CURRENT
Accounts payable and accrued liabilities $ 9,176   $ 7,509
Business levy payable (Note 6) 24,953   3,267
Vacation payable 13,098   10,507
Deferred income 3,750   20,813

50,977 42,096

NET ASSETS
Unrestricted 16,731   35,018
Invested in capital assets 113,732   107,062
Internally restricted (Note 5) 573,504   437,569

703,967 579,649

$ 754,944 $ 621,745

CONTINGENT LIABILITY (Note 12)   

LEASE COMMITMENTS (Note 8)   

ON BEHALF OF THE BOARD

_____________________________ Director

_____________________________ Director

 

See notes to financial statements
3
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WEST END BUSINESS IMPROVEMENT ZONE

Statement of Operations

Year Ended December 31, 2020

2020 2019

REVENUE
Business Improvement Zone Levy (Note 6) $ 659,007  $ 666,418  
Grants

Graffiti removal 70,500  70,500  
Urban Green Team 20,723  16,104  
City of Winnipeg street maintenance 8,000  8,000  
Employment and Social Development Canada 10,944  10,678  

Other contributions (Notes 7, 11) 326,869  453,873  

1,096,043 1,225,573

EXPENSES  (Schedule 1)

Administration 204,679  231,997  
Image and Safety 577,293  643,134  
Promotion and Development 175,316  150,566  

957,288 1,025,697

EXCESS OF REVENUE OVER EXPENSES FROM
OPERATIONS 138,755 199,876

AMORTIZATION  
Gain on disposal of capital assets -  4,800  
Amortization (14,437) (13,614) 

(14,437) (8,814)

EXCESS OF REVENUE OVER EXPENSES $ 124,318 $ 191,062

 

See notes to financial statements
4
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BUDGET BREAKDOWN

77%
BIZ PROGRAMS & 
PROJECTS

2023 BUDGET 
           DISTRIBUTION

10%
ADMIN & OFFICE EXPENSES

13%
STAFFING

$735,609 [63%]
MEMBERSHIP 
CONTRIBUTIONS

2007-2022 NON-LEVY CONTRIBUTIONS

$437, 017 [37%]
GRANTS, PARTNERSHIPS & 
OTHER CONTRIBUTIONS

TOTAL: 
4,862,001

2023 FUNDING

$4,289,587
GRANTS, PARTNERSHIPS & 
OTHER CONTRIBUTIONS

$343,466
IN-KIND SUPPORT

$228,948
PARTNERSHIPS W/ 
BIZ MEMBERS
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Capital Commercial Real Estate Services Inc.

City of Winnipeg - Parking Authority

City of Winnipeg - Parks and Open Space

Downtown Winnipeg BIZ

ESDC - Government of Canada

Exchange District BIZ

Government of Canada

Government of Manitoba

Jem Insurance Group Inc.

John’s Hair Designers

Manitoba Chambers of Commerce

Manitoba Housing

Out-front Media Canada LP

Parking Plus

PayWorks

Rosales Alterations

Spence Neighbourhood Association

Take Pride Winnipeg

The University of Winnipeg

Urban Green Team

Winnipeg Parking Authority

Winnipeg Transit

Y-Not Food

Young Canada Works

Our partnerships help our levy dollars go further in providing quality programming, projects and services to benefit 
the West End community. Thank you to those partners, sponsors and members who provided additional support to 
the BIZ this past year!

PARTNERS & SPONSORS

City of Winnipeg

City of Winnipeg - Graffiti Control Services

Councillor Cindy Gilroy

Manitoba Liquor & Lotteries

The Forks Renewal Corp.

The Forks North Portage Partnership

The Mayor’s Office - Brian Bowman

Special thanks to our major sponsors!



30



31



621 Erin St, Winnipeg, Manitoba | R3G 2W1

www.westendbiz.ca


